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Introduction

The Work Plan of the Committee to Support Implementation and Compliance sets out
the activities to be undertaken between April 2024 and April 2026.

It promotes the objectives set forth in the Rules relating to the structure and functions
of the Committee (hereinafter referred to as "Rules”) and in the Working Modalities to
support the implementation and Compliance of the Regional Agreement on Access to
Information, Public Participation, and Justice in Environmental Matters in Latin America
and the Caribbean.

The activities are subject to human and financial resources and shall be carried out
within the framework of the Committee’s competencies.

Priorities
1. Approval of Working Modalities

The Committee’s Working Modalities were unanimously approved on Monday, 22 April
2024, at its third meeting, following a drafting and consultation process with the
Presiding Officers, State Parties, and the public.

2. Communications

a. Establish a Working Subcommittee that will assign responsibilities to
Committee members, depending on the workload, to determine the
admissibility of communications, including recommendations and follow-up.

b. Promote capacity building with the focal points of the States Parties and the
public on the use of the online portal.

c. Disseminate the communications mechanism with the support of the
Secretariat and organize online or in-person webinars subject to available
resources.

d. Develop visual and learning tools to be used in regional workshops and
webinars, with the support of the Secretariat, to enhance the public's
understanding and skills in using the communication mechanism.
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3. Rapid response mechanism

a.

b.

Appoint a Rapporteur for the Rapid Response Mechanism for at-risk members
of the public who have submitted communications, to support the
implementation of the rapid response mechanism within the framework of
the” Working Modalities”.

Work with the States Parties, the “ad hoc” working group on human rights
defenders in environmental matters mandated to follow-up on the Action
Plan on the matter, and the public, to understand the available information
and the context of potential risks, attacks, threats, or intimidation that may
exist in the States Parties and ways to address them to achieve the right of
access to justice.

Identify the members and their contact information of the Presiding Officers,
the national focal points designated by the States Parties, and the Elected
Representatives of the Public of the Escazl Agreement; United Nations
agencies, funds, and programs present in each Stare party; national
protection services, national human rights institutions, or other protection
mechanisms in each State Party and the Latin America and Caribbean region
that can support rapid response interventions.

. Compile the available risk assessment methodologies and criteria at the

national level in the States Parties and develop the Committee's capacities
for assessing such risks in communications submitted by members of the
public, enriching future determinations.

4. Persons or groups of persons in vulnerable situations

a.

b.

Appoint a Rapporteur for persons or groups of persons in vulnerable situations
to support the implementation of actions that facilitate the exercise of access
rights, considering the national capacities and circumstances of the States
Parties, in the framework of the mandate of the Committee.

Work with the States Parties, the public and the elected representatives of
the public to learn and understand the available information about the main
barriers that hinder the exercise of access rights for persons or groups of
persons in vulnerable situations, seeking to identify specific measures in each
case that allow overcoming them.

Identify with the national focal points designated by the States Parties and
the elected representatives of the public of the Escazi Agreement, United
Nations agencies, funds, and programs, as well as other international
organizations that support actions and programs that improve the exercise of
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access rights for persons and groups of persons in vulnerable situations in
each of the States Parties.

Pay special attention to environmental human rights defenders to facilitate
the exercise of access rights and collaborate with the Rapporteurship for the
Rapid Response Mechanism when they are at risk, threatened, or intimidated.

Identify aspects that allow the Committee to make recommendations to the
States Parties for the effective implementation of access rights for persons
and groups of persons in vulnerable situations.

5. Reporting

a.

Prepare the report on activities carried out since April 2024, including
observations in case of non-compliance, for COP4 to be held in April 2026.

Produce a systemic report that supports the application and compliance of
the Agreement, through a participatory process, on the topic decided by the
Committee.

Draft a general observation on a relevant aspect for the application as
established by the Rules and Working Modalities.

Provide regular updates on the Committee's periodic activities, challenges,
and achievements to stakeholders through the website and online platform.

6. Consultations and dialogues with Parties and the public

a.

b.

Invite a maximum of four States Parties per year to hold a consultation or
dialogue, including corresponding visits with the consent of the State Party.
Publish the dialogue calendar for the duration of the Working Plan.

The scheduling of visits to the States Parties will seek to support the national
implementation plan process; strengthen the capacities of government
officials; understand the situation of vulnerable communities, human rights
defenders in environmental matters, and the public; identify best practices,
with the aim of understanding the challenges, achievements, and
improvement opportunities in the implementation process.

Identify public interest topics to organize at least one annual dialogue.
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7. Collaborative relationships with relevant actors in the region

a.

Identify the organizations that can support the dissemination, application,
and compliance of the Escazi Agreement in the region

Exchange of best practices in promoting access rights and other matters
included in the Escazi Agreement.

Establish collaboration relationships with Defenders, the Alliance of
Environmental Legal Clinics in Latin America and the Caribbean, among
others, to support people and groups in vulnerable situations. As well as with
the related United Nations Agencies or the Inter-American System.

8. Learning agenda

a. Attend meetings of other compliance and implementation mechanisms to

learn and share experiences that strengthen the achievement of objectives,
practices, and protocols of the Committee.

Develop the Committee's risk assessment skills to support the formulation of
recommendations to the Parties.

Organize and attend meetings with other forums and experts on application
and compliance.

Strengthen the capacities of Committee members in amicable solutions,
through training sessions or exchanges.

9. Monitoring and evaluation

Periodically evaluate the scope and impact of the Committee's work.

Assess the success of open dialogues and consultations based on participation,
depth of consultations, feedback received, and subsequent changes in
implementation.

Share lessons learned from other forums and meetings attended.

Receive and analyze feedback from participants in capacity strengthening
spaces to understand the support provided by the Committee.



